Notes and Suggestions from Regents Meeting - Spring 2004

Calle Mayor Middle School, Lyondemere

Deadlines are listed below:
March 25 - follow-up and general announcement due to the CP

April 25 - date, site and guest instructor information due to the CP

May 3 - Track Schedules and Class Proposals due to the Scheduler

May 17 - Preliminary Fall session information available on the website for review

May 25 - Fall session information due to the CP for July issue

June 25 - Changes to the Fall session information due to the CP for the August issue

July 25 - Additional changes/updates for the Fall session information due to the CP for the September issue  

Time Slots for Classes

-- Reduce the class segment time from 2 hours down to 1 hour 50 minutes to allow time to get to the next class

Focus for the Fall session will be on Pentathlon preparation --  


- Please use the Collegium e-list to coordinate with the other Regents.  We would like to have available for students a full track of classes for preparing for Pentathlon.  


- Possible classes:  Researching and Preparing Documentation (Helgi offered to teach this, and I believe Mistress Maria Theresa is willing to help), How to Judge/What Judges look for (Robyne the Gray suggested that Malcolm Alberic had taught a similar class in the past), Heraldic Display for Pentathlon (Thanks to Bruce Draconarius), Classes with Suggestions for Improved Entries and Display for Costuming, Performing Arts and Cooking/Brewing (Don't poison the judges! ;-), a class related to your track on the history/research for a narrow or wide focus.

NOW is the time to be corralling teachers for the fall session.  Muirghein is setting up the skeleton for the Fall session so we can overlay the information as it is received rather than trying to do everything at the last minute.

Tokens for participating in Collegium --
If you were at the meeting, you also received a small pewter pomegranate made for me by Graf Gerhart.  This is my way of saying thank you for all your hard work making Collegium a success.  If you weren't at the meeting, please accept my thanks and contact me off list.

Regent Issues:

- Contact information on the Class Proposal forms will be listing Programmer and Chancellor only.  If you as Regent receive the Class Proposal form directly, please forward a copy to the Programmer to be "logged in".  

- The Programmer or Chancellor really do need copies of all class proposals.  We prefer all classes to be completed electronically on either the Excel or Word files.  The Programmer can also accept files in Appleworks files.  We use the information to make sure the class has been scheduled enough time and that there is no scheduling conflict with another track.  We also check on special equipment requirements the teacher may have.

-  The Regent is responsible for scheduling their track.  Please send the information on your track with your class proposals.  There is an Excel file for scheduling you track.  The Regent should decide which days and what time slots their classes are to be scheduled.  DO contact your instructors if you cannot accommodate their time/day requests.  If you cannot use the Excel file, write out when you would like the classes scheduled and include that in your email.

- All information requested on the class proposal must be sent to the Programmer or Chancellor.
- Enforce the two classes per teacher limit.  This includes the Scola for the children and panel moderators.  A note on classes with teams of instructors:  One person needs to be the person in charge and this will count as one of the classes they are teaching.  They will be listed as the instructor for the class.

Instructors who really want to teach more than two classes should be given two options:  put together a series of classes so they can teach on their favorite subject over two or more Collegiums, or have them contact the Chancellor or Programmer.  We can talk about ‘sharing’ the opportunity to teach.  As our Collegiums have become more popular we need to expand our instructor base, just as we have expanded our attendance.
Regent - Instructor Communication --

Regents need to have an email list or phone tree to contact their instructors and their deputy.  Please remember to keep you deputy informed of what you are doing and when you need their help.  You will need to contact your list at least four times for information and reminders.  Do Not Assume that your instructors know all the answers, even if they have taught at Collegium before.  Also a mailing list enables your instructors to know who else is teaching on your track.  Please include the Programmer and the Chancellor on your email.   The four times you must contact your instructors are:


- About 4 months before Collegium and before the information is send to the Crown Prints: email your instructors to let them know that they have been selected to teach.  Include a copy of the entire track.  You can do this at the same time you send the information to the Programmer.  Please have them check out the website (http://sca-caid.org/collegium/index.html) for the entire announcement to verify the information for their class before it goes out to the Crown Prints.  You should also contact instructors who will not be teaching at the upcoming Collegium, to lessen any disappointment.   


- When the first Crown Prints announcement comes out, about 6-8 weeks before Collegium.  This is to remind them they are teaching and check for any changes or special requirements not on the class proposal.  Make sure to forward any changes to the Chancellor and Programmer.   


- About 2 to 3 weeks before Collegium.  Just a reminder that Collegium is coming.  


- In the week following Collegium, email them again to thank them for teaching and to solicit comments/suggestions.  This is also a good time to start talking to them about teaching next time or recommendations for other instructors/classes.

Information for your instructors --
Refer your instructors to the Collegium website for information on teaching at Collegium and/or forms.  If you want to make a packet for your instructor, please include copies of the class proposal form, a web release form if they want their email address in the announcement and a copy of the Expense Reimbursement form.    (We will be updating the forms available over the next couple of weeks.)

-- As of the Spring 2004 session, we will be enforcing the policy that expenses will only be reimbursed if the Exchequer is provided with a completed Expense Reimbursement form and receipts.  The procedure covering this policy will be added to the web site before the next session.

New Regents and Staff - 
-- Graf Gerhart von Altenberg has joined us as the Metalwork Regent

-- New deputies - Sir Helgi Hrafnfaedhir is Mistress Finella's new deputy for the Music/Bardic track, and Baroness Ceridwen Killian has agreed to be Baroness Cara's deputy for the Costuming track.  Please give them your support during this transition period.

-- New staff members for administration and registration - Islyle le Gannoker de Gavain and Cassandre Nicole Loustaunau have agreed to help make the registration process run smother and provide other administrative help as needed.

General Information -  
-- A site is needed for Spring 2005 - the date will be after Pentathlon on April 2 and 3, 2005.  We also need suggestions for a guest instructor (preferably someone that would appeal to the non-costuming/fiber students, since the last two guest instructors have promoted those areas)

-- Waivers 

-- Waivers to be included as part of the registration form

-- This will make it easier to know that each student who registered has a signed waiver.  

-- Now... to put a wrench in things: we still have not covered instructors who are not taking any classes, students who just attend the Fighter Practicum, spin-in or scriptorium only.   The last three we have not traditionally charged a registration fee for and I know there are folks who show up just for the Practicum.    

-- For instructors we can add a waiver on the web release or class proposal.  Ideas are being solicited for easier ways to get signed waivers for people attending Collegium that have not registered.

Projector System --
-- It was suggested (by Astra?) that the Collegium check into purchasing or leasing an overhead projector for Collegium use - Brianna la Franceise briefly mentioned this to Richard Surefoot Mallory (mka Chuck Dodd).  He was most amenable and said he would cut us very good deals.  According to her, we can investigate it further and get more concrete information later...

I'm not sure if this was an overhead projector for transparencies or a digital projection system for PowerPoint/digital picture projection.  Anyone with more specific information (or a better memory), please email the list.  Cynthia seems to think we were talking about the Proxima computer type system.    

Class requirements -- 

-- There was a brief discussion of how to restrict attendance in advanced classes to students with the required knowledge of the subject.  “Honor system” of students deciding that they qualify is currently not working.  We will try adding line on the class grid for class pre-requisites and give the teachers the option of regretfully asking students to attend one of the lower level classes instead.  This is a very difficult situation - again, additional suggestions are solicited...

Pre-registration- 

-- Discussed encouraging pre-registration by using a raffle as incentive.  Please send suggestions for this and other ideas to the Collegium e-list.

We are going through a culture change for Collegium.  There has been a slowly increasing number of pre-registrations where it’s more normal to pre-registered than not.  The idea of winning a prize is cool and very appealing.  With the possibility of having a limited number of merchants at Collegium, maybe we can get some of them to donate to the raffle.  Or we may have limited funds for purchases... 

Website and Collegium e-list - 
-- New forms will be added to the Collegium web-site over the next couple of weeks - you should see an updated Excel version of the class proposal form, new Word documents for the class proposal and the track schedule, a new Excel version of the expense reimbursement form and both formats for the web approval form.  Please check them over and let me know if there are changes needed.

-- I am using the Web Approval forms to make sure I have updated contact information for all the Regents, their Deputies and Staff.  You do NOT have to have any of your information posted on the web!  If your name is not listed below, please complete one of the Web Approval forms and mail it to me:


Cynthia Baker


Caitlin O'Donovan Carter


Wendy Creek


Carolyn Day Jackson


Robert J. MacHott


Su Ralston


Walter Reimann


Christine Sandhoff (I do need your address and phone so you can be contacted if needed)


James Steuard (address needed)


Christine Voik


Carolyn Zitny

Please post ideas to the Collegium e-list.   You might have ideas on classes people have asked for and someone else might have ideas for instructors to teach those classes. 

Update on Spring Session
-- Attendance for this session was great - we had 155 students that pre-registered, and a total number of 278 students that attended classes.  We also had seventy-five instructors including Baroness Tangwystyl and Lady Christian who were visiting guest instructors from the West Kingdom.

-- I really want to give Finella and Gareth a big *THANK YOU* for convincing their school's principal to allow us to use this wonderful site.  Both of them went to a lot of effort to make the site for the Spring session extremely usable and comfortable.

-- The Barony of Lyondemere provided a food-for-donations table that seemed to be well appreciated.  I'd like to thank Baron Jamal and Baroness Eowyn for all their personal help, and for encouraging their members to make this session so successful.

-- I received a quick e-mail from Baroness Tangwystyl letting us know she really enjoyed teaching.  She has a limited number of her CD notes available if anyone that attended her classes was unable to purchase one at the time...

-- Site issues that need to be addressed - 


- Trash left in the parking lot


- Leaving the site timely, in order for staff to complete locking and securing the site.  Specifically, the basketball court needed to be emptied, so the school gates could be locked.  


- We need to have staff to make sure classes are returned to their original condition, trash emptied, lights out, doors locked and we pack up and leave quickly both days.  Finella did a final walk through on all the classes on Sunday (and probably Saturday also), but having teachers, regents or other staff to help would finish the job quicker.

Planning for the Fall Session -
-- La Mirada High School in Gyldenholt has been chosen for the Fall Collegium.  The school is located just off of Beach and Rosecrans in La Mirada. Our contacts are Meala Caimbeul and Grainne ingen Lasrach. Both ladies are on the Collegium list to answer questions.  The local site representative will be Marcellus di Padua, mka Dana Vrsalovitch.

-- We have a confirmed guest instructor - Master Jose de Madrid from Desert Torch Tailoring in Atenveldt has agreed to teach several pattern drafting classes.

-- Merchants may be allowed at the next session - the site contacts will be checking with the school and local ordinances to see what is required.  If we do have limited merchant attendance, I'd really like to avoid inappropriate merchants (pirates, fantasy, roll-playing games, etc) and encourage the merchants to contribute to the learning atmosphere by educating their customers.  Suggestions for who or which merchants to invite are appreciated.

(  I know this can be a sore point with SCA merchants, but we may be able to get around this by using an invitation system of allowing merchants.  That way someone who is not a well known merchant can still get in if they are selling supplies and/or items that would compliment Collegium.  )

-- The site contacts are also checking on the acceptability of dogs and live steel for instruction purposes - some schools have a "no tolerance" policy on weapons.  This will be included on the event announcement for Fall Collegium, “Don’t bring anything to Collegium that would interrupt classes, or cause our mundane hosts grief.”

-- Fiber and Costuming tracks will be expanded to share three track spaces to accommodate student interest.

There is a need for more classes that actually product a product or teach how to make ‘stuff’.  These classes will require smaller class sizes and a longer time slots.  Ideas on how to accomplish this???

Finally, I'm sure I've forgotten something that was mentioned... please send me an e-mail and I will add the information to the minutes (there is a NEW folder in the FILES section for these minutes).
Su of the Silver Horn

